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BOD
I
CEO
Lﬂ} President e
—T— \ RMC
I
[ Crisis Management Steering Committee (RiS'k Management Division 1

. War Room Operation

. BCP Implementation

* Incidents Response / Emergency
. Press Release / Spokesperson

. Internal Communication

. Business Recovery

Business Continuity Management

. Incident Management Plan (IMP)

. Crisis / Emergency Management Plan (CMP)
. Business Continuity Plan (BCP)

. Disaster Recovery Plan (DRP)

Crisis Working Team (Assigned)
* Human Resource

* Finance

* Compliance

* Operation

° Sales and Marketing

. Risk, Safety and Security

. Central Services

g“dﬁ 2 — Demco Crisis Management Organization

(1) ALY NITUNNTUIINSAUALIDIANS (Corporate Risk Management Committee :
CRMQ)

(2) AENTTUMIUIMIALELITERUTANS (Risk Management Committee : RMC)

(3) ﬂmzﬂiiuﬂ’]iu%w’liﬁq'iﬁﬁ]asi’lwial,ﬁm (Business Continuity Management Committee :
BCM)

(@) AMENIIUNISLRNIELAIVINITNILINGH (Crisis Management Steering Committee)

(5) AnzvIUmMANIalings (Crisis Working Teams)

(6) @euUIMIIAILAss (Risk Management)
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M H H No
3 | Sjuiavssmidlivgaau / vienditiu H H No
4 | Sgunausemiale nnuuasdIuama M H No
5 v;ﬁamuﬁwmumnﬁamﬁnﬁaLﬁ'aLﬁﬂizi’qmiam " ! "
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(3) wnumssifiugsiaetnasieliles (Business Continuity Plan : BCP) iilevilsigsiaananga
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(1) WWUNITUIMIUANIAIRAUSAA (Incident Management Plan : IMP)
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1. Werdunsaiug wazdnnsiumnsaiiinUsndldiivensvauiwn

AUNBIANAAIMULELY LATINANTENUADUSIN

] 14
aad a = v
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3. LiRAIUANANNESITIDNANTY ANMANITAIRAUINA NIANAILNITALTEY
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1. ﬁwwumﬁfumauﬂwiswwumamsaiﬁmﬂiﬂﬁ (Incident Report) lun1sUf Uiy
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1.1 Waiamansaliausnila 9 Wiinaul W s g 0951891UmA N15Ae
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P3DIANISAUAIULEIMIENLAATU IALUNUILIUT LA S UNDUNUIEALA D93 AYIN

v v v ]

TenuRansandunsiauesegUeRulyynuasny uasddiaigauuinig

a a a N 3
AUA YN DFTIVUTIUTIEIUABAULNTIUNITUSUITAUE 8999ANT (CRMO)
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'
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2. msmvuagSuiaveulunsussiiumvnnisal

2.1 Wainwmnnsaliiausnaliguszaumnenuddadudyeinegntiia g

v a

Anuntiduddgymeuas suiiaveululewiu sutisssfiuaounisel
Wemenulvidedudyrmuaesnulaiunsudsely
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LY
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EEATEE futuresmansgnuiionainiy NMANITUHAYING 13BLMANITAIINGH N3
AaaziuigITumAnIsaifionaniniu Sudunansenulnenssarnvnnisalings
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4.1 Priority 1 : lon@@4 HANTENUTULSY FBITUIANTT

4.2 Priority 2 : Tonags nansznus

4.3 Priority 3 : Tonas NANTENUTULTY

4.4 Priority 4 : 1on1@A1 NAATENUR

Crisis / Incident Consequences / Impacts Probability | Impact | Priority
1.lndlddnau 1.1 nansmetyBidene GR a9 1
1.2 geyidoanuiviney GR GR 1
1.3 aguidugiudoyagne GR GR 1
2 uwhadiuilagsou | 2.1 wiinaudisvhanlalls a9 a9 1
v 2.2 lddanunsovudadan aunsaile GR a9 1
2.3 NNGAUVRIUTIN gayvne/ideve GR GR 1

1597 2 AIBENITITYNANTENY

Qiﬁamiﬁmi%’mﬂ’lﬂumw%ﬂqm D UMY AaNAU 2565 18



DENMCO
USEMLAULA 379 (Uvvw)

[
[ Y [

sundumeunarausndulunisdanisusiasmgnisad suduresanaings ns
dudunsle 9 WemunuvieannansznuiineliiAnmudomeduuien el
Uitmannsadifugsialdediseiilos livgauein Tnssjsmnud oy luinanszvud
ausvevaNIalingaii snegludAuaudidgs (Priorty 1) uazluddiy
ANdAy Ly Assanisimaniidesinisiseunssaviunyliaaam fvue

LU NTBYAARKTURAYOU Wk nAuliAunsouaunsauURlaasuileiin

anunsnity
Crisis / Incident Consequences / Impact Action Plan
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1.3 geyidegudouagnen InalAes
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(2) WHUNIIUIWI3N1EINGA (Crisis Management Plan : CMP)
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FududesiruanInTnIsAIUAIN 9 WipankansENULazANUEeIeTiotaindu saudui ol

aMTUsMITIANTIuNEIng : UL Aa1AY 2565 19



DENCO
USEnaNlA ne (N
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Adung laun
1. ﬂ’]iLLGf\‘]G%J\‘iﬂmzﬂiimﬂ?iLQW’]ZﬁQ‘U?‘VIWiﬂTN’?ﬂQM (Crisis Management
Steering Committee)
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nssums Taegdansansnuuimsarndes vimihiauynis Tasangnssunis
il funum wehiied
1.1 firunanthitlunmsmuay Sefudy dedulauazdansluFosing 4 lu
MIUIMINMLINg, Lazununsailiugiiaedisdeliles

1.2 finsandeya Usziliuanunisal fvunmnasaising q fsndu iedndn
HANTENULATAILAENY

1.3 Aneunan1sUfUuRu Useiliunaanu 9nisieauiiauesanenssunis
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2, m'iLwiqé]’jmmzﬁNmLmmiaﬁﬂqm (Crisis Working Teams)

Az saingmiunssEauyaaInTIINMIeaLeg 9 MAeades
Hunsiamzie WeujvRnufiewiiuifnannisiausnddivie evimind
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3. nn3¥ARa War Room Operation
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4. MIUIMSTeUA Uagnsdeans
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Tunngdifinufaeiengs axdidoyadiuumnitadeyasse wardeyaiilignies
AMuAATY 919815 Y18 q wnwne Feadeanuduau aadnlafia n1s
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aunuld Foifu Tunmgingadeya deifaasedsfinnudidgesnann (At a Time
of Crisis, Facts Matter Most)
1AEAMENITUNITRNIZAIUINITNNILINGN FLADINAITAN tail

4.1 m3ndunsestoya Teifiaadefiviuarte viuvnnisal

4.2 nsvfiasanlianufai Iners digeimgluseniy
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4.3 mMsInvihasusenuyszdniu
4.4 ﬂmwiﬂﬁga;:iﬁmﬁﬂﬁuﬂmﬁdn (Spokesperson)
4.5 A1399%1 Press Release
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Tunneingn nandudsddyds mnussiiuinazannfouduanuidesd
ity fefueuduturesmsduiunuluFosia 3zilgeninlun1igysni
wiinauiddrusimagdesiuiieg1auin saufenisviauudsiuia el
a111309nN13uugNalingn nieadadaymiang 9 laeg1esinss anmy
HOMBUATNANIZNUA 9|
5.1 msnenunanisaiunsle q wwdeuduluegreraga uns iens
atuanagns uaznsdanislususdely
5.2 lunsadtoyaasdiunamiuauysel vienquede Sududesaanzuain
Uszaunisaling videvemnuiiudieing Weerlddndule wazdansls
RN

5.3 mdnaula wazmInevausedeys warANURULUTIUREULUAMW 9
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(3) WNUNTUINI55INVBE19MBLLBY (Business Continuity Plan : BCP)

MU1EH N15IAVIUNUAIT 150 Roadmap lun1susmsgsialideasaniiululaegng

A a v Y}

navladlnglingayzin lunnzigsiadesdszauivanunisalliund luinezdudeanaiuainaisly
=] [ < ' o a a
wsaneguen suasdulymiuazauassadensaniiugina
N13NBRUUINITEIAeE R aLiles lunsiauauaIunsavesssdnslunisnduun
audugsnadauszaunigdngansadeiva sounesuiienismiuauaAd e q laegned

=

Uszansaiw Fansdnviunuuimsgsfeddeiiosazdosdiiunisiaeimuainguszasdnio
WmneidaaulunsdestunisiudugsisandeidiuazgUAmasig q 1unel Saddu
ANAARUBINTEUILNTYNNUNEN 9 Y950sANT FAINAENENTIUNLUIMNTEIAIREsaLTDg
il szdeaimuaveualumsdaiunuuImMIgIitedwdeliedlnsmiafsaudndunissgia
uardlafowindondu q st wuegsuiaveusiduianssy doslimsssyarudssdifusoanany
Taaidenmnuidssifimnudfygean Taovinsussifiuszduanandemeuaziiananiisndudmsu
mstunuszernantmnelumsituAuanin Tasuidndoauiunsléfielud
1. msfmualeuienisuImsgsiaegisdelies (BCM) Taseaireansuinisau uag
yaansfiigates wleviemsdiiugsivegisdeliles Inssaianisuimsnu uag
ynansfiazdesiuiinvey azgnivuslag AnrnsTINTUTMIANIEDIRANS Tng
AVIUIUYOUTDIANENITTUNTUTEN
2. mMsszyedss waznnsuszifiunnudes Tena waznansenuidunisszyam
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nmaMsaiings Neraduamsyiliusevliannsadiugsivseldla

Crisis Risk Area Probability | Seriousness | Risk
1. 1lngidinanu 1.1 Liflanuilymiinaurinenuy H H H
1.2 dedumlyle L M M
1.3 geyidedayaniagsna M H H
1.4 s3UU9U ERP wdevne Tanslula H H

2 wilnautdavenny | 2.1 naeduslila H H
2.2 Tasanisliudnasa nudsusu
2.3 [ @83Ld8d ANNULYDND M M M

M5 4 AIBENNTIFUAIAEED Lay n1sUsEliuAuEes Tonaa
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3. ANSUTELHUANMNIEYNIY LagNanIENUTi 01 AATUAUSINA LﬂUﬂ’]iUizLﬁUV’YJ’m

9

Fomeidesduanuansenuing 1 Aifsegsia wleliuisnanunsatmuainnsnis
Sufoothamunzay desfunisvgausinuesgsna Wy masaitudsesdiunils o
Tdaelunnzingm WWudu

4. mifi’mumﬂaqmémmm’mﬁaLﬁaﬂumiﬁi’%ﬁumu Business Continuity Strategies
nagnsddnuilefeandaiunngings uazdosnsliuidmannsoduiugsiald
agasailos IduanswdonaundeuAeafunsnensnianisusmsususig o
Usznausay yaans aaudl 1a3esdeins osld 13U seUUaIL AAY Business
Infrastructure 1Judu lagn1suszaIueu wisudaamdn 1wy nsvianuitu
(Work from Home) w3878 9 (Work Form Anywhere : WFA) n15Usggumislng
52UUN13U58YY On line N5l Application 181911 11514 Cloud Computing
iudeyadses s

5. mywaLLazAIBINSeReUaLesiannsalings Wumsimuamisauuas
yanafiazdosiuinveulunsufsfnisiasag q Weifamanisalings lnenns
UsEanuUNUNTUIMTInNIsAIEIngmunly

6. naaey USUUTs waznumuuey Insivuadiuiinvousieyana nsAnsedeans
wunanelnsdnsilunisinonudidudu (Call Tree) Fnnsnagauarumsen
(Tabletop Testing) N13391a09an U138l (Simulation) N1sUsELIUAMUNTDY BCP
Exercise kazn15UszLiiunulosuoaniee Ui ates (BCP Self - Assessment)
Yoya waznaiFeudile azgniunldlunisuiulssusu BCP Tlanumangan &
UseAvBn ity

7. msdeasugniledflendignies ves BCP 1un1sdoans dnemennnud uarlsinng
AneusuuAndinny evgnilsindounag iamsssusuanudss msnsewiing a3

Aus wazdianudnlalukay BCP aunsanauauadlaagnaliussansaw

(4) uwunsWANWUgSA (Disaster Recovery Plan : DRP)

Wawnnisalingaeiuiuly nIeaiuisadanisdulymiang o ladnsa augnssunis

a

RNEAIUIINTNNILINGN FeAoIUTTaUMNUNITNENNUGIAY (Disaster Recovery Plan : DRP) wivalw

nsuiuanangIngalulusgrsdi@dosnin uenandaaznssun1suimsaudesszaudnnms
93Fp3azUUNMSEU (Lesson Learn) Usgiiuanudsd NMsmivau wazdalduanuzdu o lien1susms
ANUASITHUTEANSNNEWY UaUBsiaAMENITUNITUTMSAIULEEIBIANT (CRMC) HIBS1891UsID

AENITUNISUSEN (BoD) teansansaly

a

wHuN1sWANHUGIAA (Disaster Recovery Plan : DRP) iutunaugavineuosunun1sn iy

[y
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2. M338YVaULYn (Identify Scope)
MsfvuaveulAveIN1sAiunsiugsia amendanansalingetu asduluny
a a I oA Y a ca - a X = 4y
WHUNTUIVNSTINRREwsiaLiles (BCP) Nldussiliumnnisalingafionainiu auideavisenanseny

N191992LANTU B992LNEIVDITUAINESWIEAIN 9 NETINGH 1T

Crisis Disaster / Possible Loss Scope of Recovery Priority
1. Il 1.1 ownsddnaudeme | 1.1 msdsaanudenieuaznis Claim 1
dinau v Useniu
1.2.gunsoledesilawndodld | 1.2 msdamdninnuingm 1
ey 1.3 mydnasssulszaaniioriuy 1

1.3 wna1snvd MIRu | 1.4 n1530vndiuenasaInssuudses
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1.4 wnaskuulnd wag | 1.6 nmsdamdndnaiunnis (u)
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P39 5 FI0E19NTTTYYBULA
3. MuuaveaIlysAnyigniady (Appoint Emergency Contacts)
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wansafinge Weldmsnanilunsdidunuduluegnaiiszuy Wuennm Tuiduau Taevtluiney
Juavmneglnsdnvivesiinauamein vie ndesnuaiuayuiiusiig 9
4. m'ﬁﬁmumﬁmmﬁwﬂ\lmiﬁ’lLﬁubﬁﬁﬁ] (Designate Disaster Recovery Team)
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5. mMstvuaunum widivesiiy (Assign Roles and Responsibilities)
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o S1u8N13 wazdannsneansd sudu i elinyaeausig 9 awsoii uia
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6. Uayauavan1uidises (Data and Back-up Location)
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