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CSR Program

Vision

* Corporate objectives
® Stakeholder priorities
and strategies

* Scope of obligations
e Corporate
competencies

Values

® Operating polieies
® [nvestments

® Processes

® Procedures

¢ | Demco

Employee behavior
—> —
and motivation
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CSR Drivers

- Gorporate I:{‘f’-PUtatif’">_Stakeholder attitude —
(Brand) and behavior

Business Outcomes

Revenue

e Customer preference
e Stakeholder retention
¢ Employee productivity

® Customers
* Potential employees Cost

® “Environment”
® Shareholders

* Employee retention
® Waste and loss

* Communities
® Suppliers

® Business partners
* Government
® NGOs

—_— Risk
® Permission to operate
® Revenue volatility
e Disaster [sustainability]
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