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® Thailand’s Private Sector Collective Action @ Integrity Business Partnership of SBG
Coalition Against Corruption (CAC)

® 5133RgRANTINARLITEAUN 3 SEULATe) ® UszmatleUnaidnsiulasenis Lean Manufacturing
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® 1ATEY ISO 14001 : 2004 ANUNITRLATUNITWAUHU LTI
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® Safety Appreciation Certificate

® The Best Performance Award Company Listed on mai Remarkable contribution of good and safe work

performance achieving Zero Accident at BIP 1 & 2 CCPP
Project with 1,000,000 Accident Free Man-hours

® Usznallednsisiulasiniseysnenaanu

a [ o @ a 1 o
WUVHEIUTINUITRRAE L IALAY ® 57974 Project Achievement of 17,000,000 Safe
Man-Hour without Lost Time Incident (L.T.I)
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® |R Excellence Award Company Listed on mai
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Integrity Determination  Effective Teamwork Masterly Customer First Originality & Ownership
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CSR Program CSR Drivers Business Outcomes
( ) s N
Vision Revenue
® Corporate obj e.Cti.V?s Corporate Reputation e Customer preference
* Stakeholder priorities <> 4 ™ e Customer retention
and strategies (Band) Stakeholder attitude | Employee productivity
* Scope of obligations and behavior L )
e Corporate competencies o Customers
\ J * Potential employees 1 )
® Environment Cost
Values * Shareholders * Employee retention
» Operating policies Employee behavior * Communities * Waste and energy
* Investments > and motivation : SuP.puers ) ’
® Processes Business partners >
® Procedures ® Government
* NGOs Risk
o ) ® Permission to operate

® Revenue volatility
* Disaster (sustainability)

\ 4

Social Outcomes

\ 4
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Long - Term Sustainable Profitability

To Be A Leader in Asian Electrical engineering contractors & Investors

Customer
i People Management “ Process Quality ﬁ i Business Development
Stratergy

Integration
DEMCO Public Company Limited ) Business Focus
i i i ‘ovi Co-Developer &
The Way We Total Solution Electrical Business Provider DEMCO Power .
” Investing Green
Work ] | Co.,Ltd. Steel Structure .
Engineering Procurement Construction Business and
Business
Infrastructure
]
All Department Support Business Activities | el
e —————mt—

Strategic Understanding Project Cost & Excellence Service Proactive Risk

Capabilities Customer Needs Control Management and Process Quality Management
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@® Knowledge Base Sharing & Creating Shared Value
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Sustainability Framework: ESG

Contribution to Society

Environmental Friendly Corporate Governance
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DEMCO Pcl.
Sustainable Development Roadmap

Economic . Sustainable
E Financial
Environment . Environmental
Management
. Hurman
S Resources
Social . Corporate Social

Responsibilities

. Risk Management

G

Governance . Corporate
Governance
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